Template IOF Event Adviser’s Visit Report
IOF Foot-O Competition Rules
31.9 ……. Immediately after each visit, the IOF Event Adviser shall send a brief, written report to the IOF Event Adviser appointing body with a copy to the organiser.

This document is designed to act as a template for the IOF Event Adviser’s Visit Report. After each Event Advising visit, the Event Adviser should send a brief report to the IOF Event Adviser Appointing Body. This template is particularly aimed at Senior Event Advisers (in which case the IOF itself is the Event Adviser Appointing Body and the report should be sent to the IOF Secretariat) but it is expected that this template may also be useful for World Ranking Events (where the Organising Federation is the IOF Event Adviser Appointing Body).
1. Brief timetable of the visit including meetings, site visits, facilities inspections etc

2. A summary of progress on the event preparation. If it is not the first visit, then this should include a review of the items on the action list (point 4 below) from the previous visit.
3. Problems and areas of concern. Any deviations from the agreed timetable and details in the event plan should be described along with the measures that are being taken to rectify them.
4. Actions required before the next visit. This list should be rather comprehensive as it is the main tool for the organiser to report progress and for the IOF Event Adviser to follow up on agreed matters.
5. Details of any rule deviations that may be requested. (N.B. The submission of a rule deviation request should be a separate e-mail.) The request normally should come from the Organiser. In any case, it is important that the IOF Event Adviser helps the Organiser to formulate the request, and it is vital that the IOF Event Adviser makes it clear whether he/she supports the request. Rule deviation requests shall be submitted to the IOF Secretariat at least 6 months prior to the event
6. New version of the event plan if significant changes have been agreed.
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